2026 ASE Youth Sustainable Innovation Competition

Official Competition Regulations
I. Competition Objective

"Empowering Your Creativity to Shape the Future!™

In the face of global warming and resource depletion, the Earth calls for the innovative thinking of the
younger generation. Since 2024, the ASE Youth Sustainable Innovation Competition has promoted the
UN SDGs, engaging students in "Net-Zero," "Biodiversity," and "Circular Economy." Expanding
nationwide in 2026, we encourage students to use cross-disciplinary collaboration and technology to
turn concepts into social impact. Through corporate mentorship, this initiative cultivates change-
makers in Taiwan equipped with an international perspective and technological literacy. More than a
competition, this is a launchpad for ideals. We invite students nationwide to ignite change and co-
create a resilient, sustainable future.

I1. Competition Themes

Teams must focus on one of the three core themes below, clearly articulate its connection to SDG
targets, and propose an executable action plan through research, technological innovation, or social
advocacy.

1. Net-Zero & Smart Energy Transition
Explore visionary methods to reduce carbon emissions and improve energy efficiency through a
scope that includes low-carbon technology, smart energy applications, green transportation, and
carbon capture. A practical example in a campus field involves developing an "Al Smart
Lighting and Air Conditioning Prediction System™ that analyzes usage patterns to optimize
power load and visualizes energy savings on a dashboard to raise campus-wide awareness.

2. Biodiversity & Ecological Resilience

Focus on ecological conservation and the sustainable use of biological resources through a
scope including habitat protection, urban ecological corridors, species restoration, or
environmental education. A practical example in a natural habitat involves launching a
"Wilderness Ecological Corridor Map™ project that uses automated image recognition to record
native species in protected areas and advocates for "Micro-Ecological Buffer Zones" in adjacent
development areas to connect fragmented habitats.

3. Circular Economy & Sustainable Consumption
Break the linear "take-make-waste" model to find innovative resource recycling mechanisms
through a scope including waste resource recovery, material innovation, Product-as-a-Service
(PaaS), or social enterprise models. A practical example of industrial and community
innovation involves designing a "Smart Circular Ecosystem for Community Food Containers”
that uses automated inventory management for rentals and develops eco-friendly packaging
from agricultural by-products, such as rice husks or fruit peels.
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I11. Eligibility & Team Composition

e Participants: Currently enrolled students in public or private high schools and vocational
schools in Taiwan.
Teams: 4-5 students per team.
Advisors: Each team must be led by one advisor.

IVV. Competition Schedule & Registration Regulations

All competition information will be announced on the official website: https://ase-teen.mcu.edu.tw.
The competition is structured into four phases, providing students with comprehensive guidance and
support throughout the entire process—from initial conceptualization and training to mentorship and
the grand final.

Phase

Registration

Review &
Selection
< Phase | >

Announcement
of Shortlisted
Teams

Confirmation of
Regeneration
Camp
Participation

Regeneration
Camp

< Phase Il >

Timeline

By May 18, 17:00

May 20 — June 10

June 10, 17:00

June 11 - June 15

July 6 —July 10

Description

Register online and upload the following Required
Documents in PDF format: 1. Registration Form, 2.
Identification, 3. Project Proposal, 4. Presentation
Slides, 5. Copyright License, 6. Personal Data
Consent, 7. Parental Consent, and 8. Letter of
Commitment. Video must be under 3 minutes with
English subtitles.

The executive secretariat will review registration
materials and notify teams regarding their status.
Proposals will then be evaluated based on the
selection criteria to shortlist 30 teams, with the top
10 designated as finalists and ranks 11-30 as
alternates.

The 30 shortlisted teams and their rankings will be
announced on the official website, and team leaders
will be notified simultaneously via email.

The top 10 teams must submit a Regeneration Camp
Participation Consent Form. If any of the top 10
teams withdraw, alternates will be notified in order
via email and phone starting June 11.

The top 10 teams will attend a five-day camp at
Ming Chuan University. The program includes
workshops on SDGs, Design Thinking, Al

applications, and pitch skills, along with startup
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experience sharing and field trips. Commemorative
gifts will be presented to all shortlisted teams; gifts
for those not attending the camp will be sent to their
respective high schools.

Mentorship July — Final Pitch The top 10 teams will receive regular mentorship

< Phase 11l > from high school advisors, university scholars, and
industry experts to finalize their proposals.
Proposals may be adjusted as needed, but teams
must immediately notify the executive secretariat of
any theme changes

Grand Final Late Oct 2026 The top 10 teams will compete for the
< Phase |V > (Tentative:October | championship at the Affiliated Senior High School
25) of NTNU. Teams must present their results and

participate in a live Q&A session with the judges.
Winners will be selected by the jury and awarded
prize money and certificates.

V. Evaluation Mechanism

e Preliminary Review & Selection: Focuses on innovation, feasibility, team composition, and
presentation to identify teams with high practical potential. The total score is 108 points,
including a bonus for video presentation.

Scoring ltem Weight (%) | Evaluation Criteria

Sustainability Analysis 40% Understanding of the issue, problem definition,
and use of supporting data.

Creativity & Feasibility 40% Innovation and practicality of the proposal and its
alignment with SDGs.

Teamwork & Execution 20% Division of labor, collaboration, and completeness
of the execution plan.

Video Presentation 8% (Bonus) | Narrative quality, team introduction, and overall
production quality.

e Grand Final: Final scoring emphasizes creativity, social impact, and implementation readiness
to ensure solutions are ready for the real world.



Scoring Item Weight (%) | Evaluation Criteria

Creativity 40% Innovation, uniqueness, and breakthrough
thinking in the solution.

Social Impact 20% Alignment with SDGs and actual impact on
society and the environment.

Presentation 20% Clarity, organization, persuasiveness, and overall
appeal.

Implementation 20% Practicality, including execution ability and
potential for future scaling.

V1. Awards & Resources

e Shortlisted (30 Teams): Exclusive competition commemorative gifts will be awarded to the
top 30 teams identified during the preliminary review to recognize their innovative potential.
e Finalists (Top 10 Teams):

o

Regeneration Camp Access: Receive free admission to a five-day professional training
at Ming Chuan University focused on SDGs, Design Thinking, and Pitch Skills.
Project Execution Fund: A grant of NT$ 15,000 per team is provided to cover
essential costs as teams transform their concepts into actionable projects..

Advisor Fee: A stipend of NT$ 10,000 is awarded to the school advisor of each finalist
team for their technical support and guidance..

e Main Prizes:

o

1st Place: NT$ 300,000 plus professional sustainable incubation support and mentorship
to help realize the project's social impact..

2nd Place: NT$ 250,000 plus professional sustainable incubation support to further
refine and scale the team's innovation..

3rd Place: NT$ 100,000 awarded as a one-time prize for outstanding achievement in
sustainable innovation.

Honorable Mention (7 Teams): NT$ 50,000 awarded to each of the seven remaining
finalists for their high-quality proposals and performance.

e Mentorship & Tracking (1st & 2nd Place): Winners receive consultancy through June 2027.
Prize money is split: 80% after the final and 20% after one year.

e Winner Engagement: Top teams must join a tracking community, attend quarterly meetups,
and join a December showcase; additional execution subsidies are provided during this phase.



VI1I. Digital Technology & Al Usage Policy

Digital innovation is encouraged; however, Al must remain a "support mechanism" rather than a
substitute for original thought.

e Appropriate Use: Brainstorming, refining value propositions, improving document
structure/grammar, or summarizing research data.

e Prohibited Use: Submitting entirely Al-generated proposals, fabricating data, or relying on
content the team cannot explain or defend during the live Q&A.

e Mandatory Disclosure: Teams must include an "Al Disclosure Statement" in their proposal,
detailing which tools were used and for what purpose (similar to academic citations).

VIII. Terms and Conditions

e Originality: All proposals must be original and must not infringe upon the intellectual property
rights of others.

e Content Compliance: Videos and proposals must align with the competition themes and must
not contain any inappropriate content.

e Final Interpretation: The organizers reserve the right of final interpretation and will notify
participants of any significant changes.

e Usage Authorization: All competition videos and works must be authorized for use by the
organizers for promotional and educational purposes.

e Attendance Requirement: To ensure fairness and effective resource utilization, teams must
maintain at least an 80% attendance rate across all phases—including the summer camp,
mentorship program, and final ceremony—to be eligible for prize money.

Organizers: ASE Technology Holding Co., Ltd. / ASE Environmental Sustainability Foundation
Co-organizer: The Affiliated Senior High School of National Taiwan Normal University -~ National
Tainan First Senior High School ~ Kaohsiung Municipal Kaohsiung Senior High School

Executive Secretariat: Ming Chuan University

Contact Person: Paige Yu

Address: 3F, No. 130, Jihe Rd., Shilin Dist., Taipei City 111, Taiwan

Phone: 02-2882-4564 Ext. 8218

Email: ase@eta.mcu.edu.tw

Official Website: https://ase-teen.mcu.edu.tw
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